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Who we are 
PMOpartners is a consulting firm specialized in Project Management, providing pragmatic 
solutions for all types of projects, industries and clients. 
 
Our team stands out for its experience, flexibility and the pursuit of tangible results in all 
stages of project life-cycle.  

Main Office 
Commercial Presence 
Expansion Plan 
 

Commercial Presence and Expansion Plan 

Lisboa Barcelona 

Bilbao 

Doha 

Our network of partner allows us to manage and deliver projects in Spain, Portugal, Italy, 
Middle East and North Africa. 
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Madrid 
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Quality Management / IT Productivity 
Office (QMO) 4

3
Program and Project Management   

Project / Program Office (PMO) 
definition and implementation  

Enterprise Portfolio  
Management Office 2

IT Service management (ITSM) 
aligned with corporate needs 

and objectives. 1

How can we help you? 

Market Challenges (Industry) Our Solutions 

 5 Change Management and Training. 

Program and Project Management 
professionalization.  
IT Governance professionalization. 4

Efficient program and project 
management in a “multi-vendor, 
multi-technology, multi location and 
multicultural” environment. 2
Scope, productivity and IT Quality 
development management. 3

Visibility improvement to enable 
efficient decisions and 
optimised investments based 
on business value 
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Our Services 
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Investment optimization through 
professional Portfolio management &  
Project management as well as 
information automation for better 
decision-taking. 

Quality Management/ IT 
Productivity Office (QMO) 

Change Management and Training 

Applications Quality 
Management 

You can choose to hire our team) for all services of an area or b) 
for a particular phase of the process 

•  Maturity Assessment 
•  Processes & Methodology Definition & Improvement 
•  Service catalogue definition aligned with corporate objectives 

Service Management Office 
(SMO) 

Portfolio & Project  
Management 

Value and efficiency improvement 
of software deliveries through 
comprehensive support, from 
requirement definition to final 
delivery, aligning corporate and IT 
objectives. 

IT services value and visibility 
increase of IT services through 
business value oriented 
management. 

PPM, QM/ALM & ITSM Tool Selection 

Enterprise Portfolio Management 
Office (EPMO) 

Program/Project Management Office 

IT Service  
Management 



Contact 

Avda. Concha Espina 63,  
5ª Planta Madrid 
Tel.: 911697464 
Mail: info@pmopartners.es 

www.pmopartners.es 

Juan José González Gómez-Olmedo 

jgonzalez@pmopartners.es 

David Mayorga 

dmayorga@pmopartners.es 
 


