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CASE STUDY

Elevating Agile

Excellence: Inflectra

Platform Transforms

Safran' Project e
M anda g ement software engineers to implement six critical

Landscape

projects, adhering strictly to ITAR regulations.

Why Spira by Inflectra?

The Project:

Safran Federal Systems wanted to

consolidate its builds and track Safran chose Inflectrd’s suite of products for

requirements, while building out an their versatility and comprehensive features,

entirely new process. including:
+ Deployment capabilities in both cloud

and on-premise environments

The ObieCi' ive + Enhanced compliance, traceability, and

auditability functionalities

« To enhance agile capabilities and
, = : 5 + Support for scaled agile methodologies
requirements tracking. . _
N : + Advanced project and risk management
« To transition from a Microsoft -
. « Robust requirements management
Office-based toolset to a more _ '
: : + Cutting-edge test automation and RPA
dynamic QA and project -

capabilities
management system. . .
+ Framework agnostic solutions
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Elevating Agile Excellence: Inflectra Platform
Transforms Safran' Project Management Landscape
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Outcome: Customer Testimoniak

« Improved Documentation: Enhanced “Inflectra has proven to be a great partner.
structure and linking between Their annual conference - InflectraCON, and
requirements, test cases, and incidents. excellent in-person training have been

« Agility and Efficiency: A modernized, particularly beneficial. The company is
agile, and user-friendly interface in attentive to our specific needs, striving to
SpiraPlan Administration. meet them effectively.”

« Planning for the Future: Intent to create Mark W, Lead Software Engineer,

common requirement templates for new Safran

projects.

Likelihood to Recommend:

Competitive Advantage:
Extremely likely to recommend Inflectrq,

Inflectra's integrated requirements scoring a 10 out of 10. (Promoter).

management played a crucial role in . )
keeping all stakeholders aligned, giving Supporl' SG""S'FGC"'O":

Leicabiosystems a competitive edge in

The support provided by Inflectra’s team was
rated a perfect 10 out of 10.

their industry.

For more information on how SpiraPlan can

®
benefit your organization, contact Inflectra S p IrQ P I an

today at sales@inflectra.com




